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2010年3月7日董事会会议

Location:
HCC Nursing Building, Room 115

Attendees:
Kevin Zhang (BOD Chair), Guowei Zhang, Zhaoping Lin, Nan Shang, Yansen 


Wang, Xuli Fu, Kui Zhao, Yang Cheng, Xiaoli Sun

Invitees:
Wei Guo, HCCS Principal; Min Zhu, PTA President; Diane Li, HCCS Community Outreach Liaison
Meeting was called to order at 1:00 PM by Kevin Zhang, and adjourned at 2:30 PM.   The meeting minutes was taken by Kui Zhao.

Community Outreach Activities (Kevin Zhang, Wei Guo, and Diane Li):

Census 2010: This year, the U.S. Census Bureau will conduct its 22nd decennial census, Census 2010.  The National Census Day is on April 1, 2010.  The Bureau, starting on March 15, 2010, will send out census questionnaires to millions of households nationwide.  HCCS, in conjunction with the Columbia Chinese Language School and Howard County Government, promotes Chinese to participate in the census by filling out census questionnaires.  

Yang Cheng and Kui Zhao planed to set a table on Sunday, March 28, 2010 to assist teachers and parents to fill out census questionnaires and educate them about the importance of Census 2010.  Kevin Zhang reported that he sent requests to the Howard County Department of Planning and Zoning, the county’s Census 2010 liaison agency, to express the HCCS’ interest and willingness to take part in the census awareness campaign, but has never received a response.
Kui Zhao indicated that her preliminary outreach at the 2010 Chinese New Year celebration suggested that a large portion of members from HCCS community did not appear to have sufficient knowledge about US census, which would adversely affected Chinese participation in Census 2010.

Partnership with Library System: Wei Guo and Diane Li reported that they are establishing a partnership with the county’ library system in order to promote Chinese learning throughout the County.  The library system has agreed to integrate Chinese reading into their summer reading programs.  

Diane Li observed that the library system has had an intention or long-term policy to purchase Chinese books from certain publishers who have been contracted with the county libraries.  Unfortunately those books are in traditional Chinese prints, which may not be accustomed to the majority of Chinese readers in the County.  

Diane Li has been working diligently to persuade county libraries to modify the system’s book collection policy in order to purchase or accept donations of simplified Chinese literature.  Meeting attendees agreed to support Diane Li to urge the library system to recognize an emerging need of the Chinese community.  The majority of Chinese are literate with simplified Chinese.

In addition, Diane Li also updated to the BOD her other community outreach activities. 
Recent Celebration Events (Wei Guo and Kevin Zhang):

BOD, EC, and PTA have received positive comments or compliments from a great deal of parents, teachers, and guests about the recent community events such as 2010 Chinese New Year celebration and the performance by the Beijing Overseas’ Chinese Association held in February after overcoming huge weather-related challenges.
BOD, EC, and PTA members were confident that three current management teams have established the best relationship ever to make HCCS’ success the ultimate goal.  They have been the most effective, united teams in HCCS’ history, which has made the school move forward efficiently and successfully in many aspects.  Kevin Zhang expressed appreciation for everybody’s effort and called for a continued collaboration and teamwork among BOD, EC, and PTA for years to come.

Kevin Zhang, Nan Shang, and Min Zhu suggested that HCCS continue to partner with organizations in China for art performances or exhibitions to enhance understanding and encourage cultural exchanges between Chinese American students and Chinese children in mainland China.  

Min Zhu reported that the tour to the Shanghai International Exposition in summer 2010 was a well-regarded activity among HCCS students and parents.  She mentioned that Zhaoping Lin will help organize the group. So far fourteen HCCS students were selected to participate in this trip; whereas more than 30 students are still on the waiting list and eagerly wish to join the camp in Shanghai.

Planning for March 13, 2010 Appreciation Party (Guowei Zhang):

HCCS management team has started an Organizing Committee including Kevin Zhang, Wei Guo, Guowei Zhang, Min Zhu, and Hui Liang.  The party is scheduled at Florence Bain Senior Center, 5470 Ruth Keeton Way, Columbia, on Saturday, March 13, 2010 between 6 PM and 11 PM.  The party is intended to commend BOD, EC, PTA, teachers, and other volunteers for their diligence and contribution to the school throughout the past year, as well as their immediate family members for their support.  The attendees discussed specific assignments ranging from food preparation, site decoration, logistic support to program preparation.
Participants also discussed nominations for special awardees at the Appreciation Party. 
EC Activities and Plan Update (Wei Guo):

The last date of the 2009-2010 school year was originally set to be on June 13, 2010. However, due to weather-related school closings experienced in December 2009 and February 2010, the HCCS decided to extend the graduation ceremony till June 20, 2010. 

Participants also discussed the need to work out a contractual arrangement with Hua Xing Chinese School for jointly operating the Chinese Learning summer camp this year.  Kevin Zhang and Wei Guo will schedule a meeting with Dr. Qingyuan Han at a convenient time in the near future.
BOD Work Plan Update (Kevin Zhang):

Kevin Zhang indicated that in April 2010, BOD would conduct a focus group discussion session focusing on the Strategic Planning issues for HCCS. The long-range plan for HCCS will try to reflect the new dynamics of the school and the Chinese community at large.  Kevin Zhang also stressed that HCCS should discuss improvement on detailed actions in major events in the upcoming years.

PTA Work Plan Update (Min Zhu):

PTA has planned a series of school-wide activities for parents, teachers, or students, or the Chinese communities in general.  The PTA activities include:

· Organize the Annual Easter Picnic in April 2010

· Feature Chess and Bridge contests in May 2010

· Arrange culture, science, and history intelligence competitions in May 2010

· Provide VISA application services in May 2010 for families who plan to visit China in summer 2010

· Assist to facilitate the annual Asian Pacific American Heritage Month in May 2010

· Coordinate the Summer Camp in China in July 2010
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