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2010年4月11日董事会会议

地点：Room ST-245  of  HCC

Attendance:  Wei Guo, Xuli Fu, Zhaoping Lin, Nan Shang, Xiaoli Sun, Yansen Wang, Bin  Zhang, Guowei Zhang, Kui Zhao, Min Zhu. Yang Chen was absent due to a previously planned career conference.

Meeting was called to order at 1:00 PM by Bin Zhang, and adjourned at 2:00 PM. The meeting minutes was taken by Yansen Wang.

1. Strategic planning focus group session on Saturday, April 24.  The following topics and procedures for the focus group meeting were discussed. 

· Review of the HCCS during last decade

· Plan for improvements in Chinese language education 

· Plan for improvements in community service and community resources

· BOD will produce some consensus and outlines for the strategic plan prior to the focus group session

· Bin Zhang will draft an announcement to invite all the community members who are interested in the improvement of HCCS

2. BOD election plan. To promote the greater participation of the HCCS community members, the election is planned for two consecutive weekends including graduation ceremony. All candidates' self-introduction or presentations will be conducted in the first weekend (6/13) in conjunction with an HCCS public event scheduled during the regular school session. The vote ballots will be collected following the candidates’ presentation. The candidates will also be presented to the general audience during the graduation ceremony (on 6/20/2010), when the additional ballots will also be collected.  The election will be handled by a joint Election Committee drawing members from all teams (3 from BOD, 4 from PTA, and 2 from EC). 

3. HCCS will send some members to attend the events in coming Asian Pacific American month.
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