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2010年7月2日董事会会议

地点：ZHANG Bin's  residence

Attendance:  HU Fumin, GUO Wei, FU Guoyi, FU xuli, LAO Lixing, SHANG Nan, WANG Yansen, ZHANG Bin, and ZHANG Guowei.  Board member DU Mei and new PTA Chair ZHOU Ling were absent due to a previously planned summer vacation.

Meeting was called to order at 8:00 PM by ZHANG Bin, and adjourned at 10:00 PM. The meeting minutes were taken by WANG Yansen.

1. The BOD and the Principal expressed their sincere appreciation to the retired BOD members (SUN Xiaoli, CHENG Yang, LIN Zhaoping, and ZHAO Kui) and retired PTA Chair (ZHU Min). Thanks for their contributions to our school and our community!  

2. Introduction and new Board orientation. 

· The attendees conducted a brief self introduction to gain acquaintance to each other for all team members, since this was the first meeting after the new BOD member election.

· ZHANG Guowei did a brief introduction on the HCCS bylaws. 

· The BOD also conducted a brief review on the current status of HCCS management structure. 

3. BOD Chairman and Vice Chairman election and committee assignments:

· The Board unanimously elected ZHANG Bin as the Board Chairman, LAO Lixing as Vice Chairman, and WANG Yansen as the Secretary. ZHANG Bin expressed sincere thanks to the BOD colleagues for their trust and support, particularly to ZHANG Guowei for his strong leadership and tremendous contributions to many of the Board tasks.

· The Board made the following assignments on Committees:

· Education Committee: LAO Lixing (Chair), FU Guoyi, Du Mei

· Finance Committee: FU Xuli (Chair), SHANG Nan

· Communications Committee: HU Fuming (Chair), ZHANG Guowei, WANG Yansen

· Public Relations Committee: ZHANG Bin (Chair), ZHANG Guowei, Du Mei

4. The Board briefly discussed work plans for the coming new school year.

5. GUO Wei, the HCCS principal, briefed the Board on current status of the EC activities. She presented two candidates to fill the two recently vacated EC positions (Treasurer and Communications Coordinator). The Board discussed the qualifications of the candidates and approved the appointments as follows: 

· HUA Pei  as the new  Treasurer

· LI Yuanjun as the  Communications Coordinator

6. The group discussed a concern brought up by Guo Wei about the increased workload at EC.  She expressed an interest in possible restructuring of the EC to improve the operation efficiency. The group decided to revisit the issue at a later time. 

7. GUO Wei brought to the Board attention some  upcoming  activities that HCCS will be participating: 

· The biannual meeting of CSAUS (Chinese School Association in the United States) in December 2010;  

· The Columbia International Festival on July 24th, 2010;

· The next HCCS Chinese New Year Gala to be held on January 29 at Jim Rouse Theater.

8. The next Board meeting will be held in late August.
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