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2006-2007 School Operation Expenditures

Howard County Chinese School, Inc.
Revenue and Expenses
Aug 20, 2006 to Aug 20, 2007

Income Budget Cost Actual Cost
Student Tuition and Fees 152,000.00 152,985.75
Other Income 9,700.00 11,703.42

Total Income 161,700.00 164,689.17

Expense
School Activities

Chinese New Year Celebration 10,280.00 10,195.00
Graduation 3,000.00 2,270.59
US Chinese School Convention 2,700.00 3,375.02
Summer Camp 2,400.00 1,277.35
Teaching Activities
Teacher's Compensation 54,000.00 61,695.20
Text Book & Dictionary 20,000.00 9,973.41
$10 Awards 4,300.00 3,693.66
Teacher's Training 3,300.00 900.56
Special Activity Awards 3,000.00 21.00
Reference Books 1,000.00
Teaching Supplies
School Supplies 4,000.00 3,320.50
School Equipment 3,000.00 2,885.66
EC Activities
EC Compensation 10,800.00 12,400.00
Others 1,200.00 598.16

PTA Activities
PTA hosted Events
Social Clubs and Others
Moon Festival
Magazine/DVD/Sub Class
Easter

BOD Activities

General Public Relation
Miscellaneous
Professional Fee
Newsletter
Newspaper
Brochure/Business Card
Rent
Facility Rental- HCCS
Facility Rental- Summer Camp
Others
Principal discretionary fund
Contingency
Total Expense

45 Net Income

Budget was only in place in January 07 and
did not have enough time to hold some of

the activities.

Half of the text book expenses spread
across the previous and next school year.

No legal expenses incurred.

2006-20074E FE I R 45

HCCS Net Asset
Aug 20, 06

ASSETS
Asian Pacific Heritage Fund 4,906.87
Chen Fan Foundation 3,883.04
Saving Account 21,855.88
subtotal 30,645.79
General Checking Account 10,700.86
TOTAL ASSETS 41,346.65
LIABILITIES
POD Deposit 5,435.00
POD Deposit Before 12/31/03 7,220.00
POD Refund -1,080.00
Total 11,575.00
Asset minus Liabilities 29,771.65

Jun 30, 07
I

3,000.00 2,894.00
2,000.00 1,484.62
1,400.00 1,369.51
1,000.00 100.50
500.00 651.61
3,000.00 2,457.71
5,000.00 986.10
1,650.00 1,766.81
800.00 588.00
400.00 63.90
9,800.00 9,360.00
1,000.00 900.00
600.00 85.65
1,000.00 410.00
3,000.00 3,000.00
157,130.00 138,724.52
$4,570.00 25,964.65

comments

4,913.65 Special fund for designated activities

4,693.40 Special fund for designated activities

27,007.72 Emergency purposes

36,614.77

34,662.27 HCCS daily operations

71,277.04

Parent on Duty (POD) deposit, to be
7,475.00 refunded upon graduation

7,220.00
-2,155.00
12,540.00

58,737.04

* The total net assets was about $30,000 from prior years

** There was a ~$20,000 saving and/or unspent fund in the past school year due
to late budget approval etc.
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10.

HCCS Reimbursement Rules

(Ratified by BOD on November 9, 2007)
Must use the Expense Report Form with receipt(s) or invoice(s) attached, except
for invoices directly send to and paid by HCCS (e.g., classroom rental fees);
The reimbursements must be made after the principal has review and signed on
the Expense Report Form; BOD chairman must sign principal's reimbursement
request;
Must submit the original receipt(s) or invoices(s) for reimbursements;
Must have separate receipts for HCCS purchases;
Must provide sufficient details for expenditures when not having the original
receipt, and demonstrate they are comparable to the market price;
Must provide detailed explanations and alternative proofs when original receipts
were lost. The explanation should include when and where items were
purchased, how they are used, a copy of the credit card statement showing the
actually incurred charges, and at least one witness’ signature;
Must provide sufficient justifications for items that exceed the budgeted amount
by more than 5% and those beyond the pre-approved purchase;
Must have signatures from both the principal and BOD chairman for
nonbudgeted expenses exceed $300;
The expenditures for reimbursement must be directly related to HCCS business
and activities;
Reimbursement request must be submitted within six month of the purchases.

The above rules take effect immediately but not retroactive to any of
the past reimbursements.
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